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chapter 4: relevant costs and benefits for decision- makingchapter 4: relevant costs and benefits for decision- making - chapter 4: relevant costs and benefits for - chapter 4: relevant costs and benefits for
decision-making 2 agenda sunk/opportunity costs decision relevance differential analysis. 2 3 it’s all relevantdecision-making 2 agenda sunk/opportunity costs decision relevance differential analysis. 2 3 it’s all relevant
… sunk costs – outlays of resources or effort from past periods. these costs should be ignored. … sunk costs – outlays of resources or effort from past periods. these costs should be ignored. relevant costsrelevant costs
for nonroutine operating decisionsfor nonroutine operating decisions - the general decision rule for make or buy decisions is to outsource - the general decision rule for make or buy decisions is to outsource
(buy) if the acquisition cost is less than or equal to the sum of variable costs plus relevant fixed costs, minus(buy) if the acquisition cost is less than or equal to the sum of variable costs plus relevant fixed costs, minus
opportunity costs. the only relevant fixed costs are those that will be avoided when the decision is made toopportunity costs. the only relevant fixed costs are those that will be avoided when the decision is made to
buy. the buy. the rl ct t relevant costs for decision making - csusrl ct t relevant costs for decision making - csus - for decision making identifying relevant costs a - for decision making identifying relevant costs a
relevant cost is a cost that differs between alternatives. an avoidable cost can be eliminated,,p, in whole or inrelevant cost is a cost that differs between alternatives. an avoidable cost can be eliminated,,p, in whole or in
part, by choosing one alternative over another. avoidable costs are relevant costs. unavoidable costs arepart, by choosing one alternative over another. avoidable costs are relevant costs. unavoidable costs are
irrelevant costs. irrelevant costs. relevant costs in decision making - hkiaatrelevant costs in decision making - hkiaat - relevant costs in decision making (relevant to - relevant costs in decision making (relevant to
paper ii – pbe management accounting and finance) lee siu po, simon, the chinese university of hong kong inpaper ii – pbe management accounting and finance) lee siu po, simon, the chinese university of hong kong in
management accounting, you often hear the term relevant cost. relevant cost is closely linked to incrementalmanagement accounting, you often hear the term relevant cost. relevant cost is closely linked to incremental
analysis, and refers to costs which differ across decision or situation analysis, and refers to costs which differ across decision or situation relevant costs for decision making -relevant costs for decision making -
wordpresswordpress - relevant costs for decision making solutions to questions 13-1 a relevant cost is a cost that differs - relevant costs for decision making solutions to questions 13-1 a relevant cost is a cost that differs
in total between the alternatives in a decision. 13-2 an incremental cost (or benefit) is the change in cost (orin total between the alternatives in a decision. 13-2 an incremental cost (or benefit) is the change in cost (or
benefit) that will result from some proposed action. an opportunity cost is the benefit that is lost or sacrificedbenefit) that will result from some proposed action. an opportunity cost is the benefit that is lost or sacrificed
when rejecting when rejecting cima p2 course notes chapter 1 relevant costs and decision ...cima p2 course notes chapter 1 relevant costs and decision ... - relevant costs; these - relevant costs; these
are costs that will be directly affected by the outcome of the decision or have a direct effect on the decision.are costs that will be directly affected by the outcome of the decision or have a direct effect on the decision.
these will be costs that have a direct impact on the cash flow or revenue of the business. so here’s the formalthese will be costs that have a direct impact on the cash flow or revenue of the business. so here’s the formal
definition for you – do learn this. relevant costs are definition for you – do learn this. relevant costs are relevant costs for decision making - novellaherelevant costs for decision making - novellahe - 376 - 376
chapter 10: relevant costs for decision making sea85534_ch10_374-432 376 09/26/18 01:20 pm to rent yourchapter 10: relevant costs for decision making sea85534_ch10_374-432 376 09/26/18 01:20 pm to rent your
apartment under either alternative. avoidable costs are relevant costs. unavoidable costs are irrelevant costs.apartment under either alternative. avoidable costs are relevant costs. unavoidable costs are irrelevant costs.
to refine the notion of relevant costs a little further, two broad categories of cost are never relevant into refine the notion of relevant costs a little further, two broad categories of cost are never relevant in
decisions. decisions. “appreciate the impact of relevant costing for decision ...“appreciate the impact of relevant costing for decision ... - relevant costs and revenues as - relevant costs and revenues as
those future costs and revenues that will be changed by a decision, whereas irrelevant costs and revenues arethose future costs and revenues that will be changed by a decision, whereas irrelevant costs and revenues are
those that will be not affected by a decision (drury, 2004). those that will be not affected by a decision (drury, 2004). identify relevant and irrelevant costs andidentify relevant and irrelevant costs and
benefits in a ...benefits in a ... - identifying relevant costs an avoidable cost is a cost that can be eliminated, in whole or in - identifying relevant costs an avoidable cost is a cost that can be eliminated, in whole or in
part, by choosing one alternative over another. avoidable costs are relevant costs. unavoidable costs arepart, by choosing one alternative over another. avoidable costs are relevant costs. unavoidable costs are
irrelevant costs. two broad categories of costs are never relevant in any decision. they include: sunk costs. irrelevant costs. two broad categories of costs are never relevant in any decision. they include: sunk costs. 
chapter 13 relevant costs for decision makingchapter 13 relevant costs for decision making - chapter 13 relevant costs for decision making - chapter 13 relevant costs for decision making
81bb045f57085dc2558c1c06f7e28f00 chapter 13 relevant costs for as you can see, the longer you wait, i.e.,81bb045f57085dc2558c1c06f7e28f00 chapter 13 relevant costs for as you can see, the longer you wait, i.e.,
the closer you ... the closer you ... chapter 13 hw solutions - wofford collegechapter 13 hw solutions - wofford college - relevant costs for decision making solutions - relevant costs for decision making solutions
to questions 13-1 a relevant cost is a cost that differs in total between the alternatives in a decision. 13-4 no.to questions 13-1 a relevant cost is a cost that differs in total between the alternatives in a decision. 13-4 no.
not all fixed costs are sunkonly those for which the cost has already been irrevocably incurred. a variable costnot all fixed costs are sunkonly those for which the cost has already been irrevocably incurred. a variable cost
can be a sunk cost, if it has already been incurred. can be a sunk cost, if it has already been incurred. 11-30 relevant cost exercises - indiana university11-30 relevant cost exercises - indiana university - -
the relevant cost for producing the product is as follows: ... make or buy (sourcing decision) the relevant fixedthe relevant cost for producing the product is as follows: ... make or buy (sourcing decision) the relevant fixed
overhead is $12 per unit ($20 × 60%) because that ... since the relevant costs of $140,000 exceed the price ofoverhead is $12 per unit ($20 × 60%) because that ... since the relevant costs of $140,000 exceed the price of
the special order ($125,000), operating income would decrease by $15,000 if the ... the special order ($125,000), operating income would decrease by $15,000 if the ... unit 9 cost accountingunit 9 cost accounting
& decision making 2& decision making 2 - 5 relevant information for decision making •relevant information relates to the future - 5 relevant information for decision making •relevant information relates to the future
and varies among alternative courses of action. – relevant revenues are expected future revenues. – relevantand varies among alternative courses of action. – relevant revenues are expected future revenues. – relevant
costs are expected future costs. 6 relevant and irrelevant cost items (1) •fixed costs are costs that will remaincosts are expected future costs. 6 relevant and irrelevant cost items (1) •fixed costs are costs that will remain
unchanged irrespective of the changes in the unchanged irrespective of the changes in the scientific papers series management, economicscientific papers series management, economic
engineering ...engineering ... - relevant costs [8] is the cost of future expected to be different or be affected by an election - relevant costs [8] is the cost of future expected to be different or be affected by an election
decision making among various alternatives. relevant costs [5] is the cost of a future that is different for eachdecision making among various alternatives. relevant costs [5] is the cost of a future that is different for each
alternative. all decisions relating to the future so that future costs is only that may be relevant to a decision.alternative. all decisions relating to the future so that future costs is only that may be relevant to a decision.
the relevant cost [7 ... the relevant cost [7 ... relevant costs for decision making - uwcentrerelevant costs for decision making - uwcentre - relevant costs ! costs that are - relevant costs ! costs that are
relevant to decision making are those costs which differ between two or more alternatives ! !differentialrelevant to decision making are those costs which differ between two or more alternatives ! !differential
costing ! costs that are irrelevant to decision making are those that cannot be altered ! sunk costs ! futurecosting ! costs that are irrelevant to decision making are those that cannot be altered ! sunk costs ! future
costs that cannot be changed ! costs that cannot be changed ! measuring relevant costs and revenues for decision-makingmeasuring relevant costs and revenues for decision-making - (iv) the - (iv) the
time period (in the long term, all costs can be changed in response to changes in activity whereas in the shorttime period (in the long term, all costs can be changed in response to changes in activity whereas in the short
term, some costs, e.g. salaries of supervisors, will remain unchanged). question 9.37 72 measuring relevantterm, some costs, e.g. salaries of supervisors, will remain unchanged). question 9.37 72 measuring relevant
costs and revenues for decision-making costs and revenues for decision-making relevant costing; a concept for costing decisions in ...relevant costing; a concept for costing decisions in ... - the - the
relevant costs are pertinent to decision. costs are relevant, if they guide the executive towards the decision. itrelevant costs are pertinent to decision. costs are relevant, if they guide the executive towards the decision. it
will be better, if the costs are not only relevant but also accurate. relevance and accuracy are not identicalwill be better, if the costs are not only relevant but also accurate. relevance and accuracy are not identical
concepts. costs may be accurate and irrelevant, costs may be inaccurate but it can be relevant (varshney,concepts. costs may be accurate and irrelevant, costs may be inaccurate but it can be relevant (varshney,
2008). 2008). relevant costs for decision in an effective controlling systemrelevant costs for decision in an effective controlling system - relevant costs for decision in an - relevant costs for decision in an
effective controlling system 51 controlling is a set of qualitative and quantitative tools introduced to controleffective controlling system 51 controlling is a set of qualitative and quantitative tools introduced to control
the coordination of information in order to support decision processes. the coordination of information in order to support decision processes. relevant cost concept: a glaringrelevant cost concept: a glaring
dichotomy-accountant’s ...dichotomy-accountant’s ... - relevant costs: relevant costs are costs appropriate to a specific management - relevant costs: relevant costs are costs appropriate to a specific management
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decision (saxena v.k & vashist cd- 1989). these are future costs that are different under alternative courses ofdecision (saxena v.k & vashist cd- 1989). these are future costs that are different under alternative courses of
action for a specific problem. a cost item is relevant to the decision, if it influences decision maker’s choiceaction for a specific problem. a cost item is relevant to the decision, if it influences decision maker’s choice
(gupta rk. 1987). for example, (gupta rk. 1987). for example, incremental analysis and decision-making costsincremental analysis and decision-making costs - 164 | chapter nine • - 164 | chapter nine •
incremental analysis and decision-making costs does not help make the decision; otherwise the amount is stillincremental analysis and decision-making costs does not help make the decision; otherwise the amount is still
important. however, the payment of utilities is clearly relevant because of the difference in willingness to payimportant. however, the payment of utilities is clearly relevant because of the difference in willingness to pay
between prospective tenant a and tenant b. between prospective tenant a and tenant b. decision making and relevant informationdecision making and relevant information - relevant costs - relevant costs
and relevant revenues are expected future costs and revenues that differ among alternative courses of action.and relevant revenues are expected future costs and revenues that differ among alternative courses of action.
historical costs are irrelevant to a decision but are used as a basis for predicting future costs. sunk costs arehistorical costs are irrelevant to a decision but are used as a basis for predicting future costs. sunk costs are
past costs which are unavoidable. differential income (net relevant income) is the difference past costs which are unavoidable. differential income (net relevant income) is the difference c 13 - relevantc 13 - relevant
costs for decision making notes-c13c ...costs for decision making notes-c13c ... - 4. make decision based upon remaining information (which is - 4. make decision based upon remaining information (which is
the relevant information.) adding or dropping a product, product line, or segment is usually a matter ofthe relevant information.) adding or dropping a product, product line, or segment is usually a matter of
determining the sum (net) of the following: - increase or decrease in contribution margin. - increase ordetermining the sum (net) of the following: - increase or decrease in contribution margin. - increase or
decrease in fixed costs. - opportunity costs, if any. decrease in fixed costs. - opportunity costs, if any. chapter: relevant costs for decision making exercisechapter: relevant costs for decision making exercise
13-413-4 - relevant to this decision. based on these data, the company should reject the offer and should continue - relevant to this decision. based on these data, the company should reject the offer and should continue
to produce the parts internally. 2. ... the costs that are relevant in a make-or-buy decision are those costs thatto produce the parts internally. 2. ... the costs that are relevant in a make-or-buy decision are those costs that
can be avoided as a result of purchasing from the outside. the analysis for can be avoided as a result of purchasing from the outside. the analysis for chapter 1 variance analysis -chapter 1 variance analysis -
acornliveacornlive - relevant to decision making. the apportioned cost between joint products within processing - relevant to decision making. the apportioned cost between joint products within processing
accounts. other types of relevant costs directly attributable fixed costs (or product-specific fixed costs asaccounts. other types of relevant costs directly attributable fixed costs (or product-specific fixed costs as
opposed to general fixed costs) that is overhead linked to a particular product or division, on the other hand,opposed to general fixed costs) that is overhead linked to a particular product or division, on the other hand,
maybe maybe chapter 11: decision making and relevant informationchapter 11: decision making and relevant information - relevant cost analysis • relevant costs - relevant cost analysis • relevant costs
are costs to be incurred at some future time and that differ for each option available to the decision maker. †are costs to be incurred at some future time and that differ for each option available to the decision maker. †
every decision involves choosing from among at least two alternatives. † a relevant cost or benefit is a cost orevery decision involves choosing from among at least two alternatives. † a relevant cost or benefit is a cost or
benefit that differs, in total, between the alternatives. any cost or benefit that does not differ between thebenefit that differs, in total, between the alternatives. any cost or benefit that does not differ between the
alternatives ... alternatives ... accounting principles 8th edition - mcccaccounting principles 8th edition - mccc - 3. identify the relevant costs in accepting an - 3. identify the relevant costs in accepting an
order at a special price. 4. identify the relevant costs in a make-or-buy decision. 5. identify the relevant costsorder at a special price. 4. identify the relevant costs in a make-or-buy decision. 5. identify the relevant costs
in determining whether to sell or process materials further. 6. identify the relevant costs to be considered inin determining whether to sell or process materials further. 6. identify the relevant costs to be considered in
retaining or replacing equipment. 7. retaining or replacing equipment. 7. the importance of the cost information in making decisionsthe importance of the cost information in making decisions - 56 - 56
the importance of the cost information in making decisions what costs are influenced by the decision neededthe importance of the cost information in making decisions what costs are influenced by the decision needed
to be taken? when making a decision not only costs that change should be considered depending on theto be taken? when making a decision not only costs that change should be considered depending on the
approach taken on its time. not all costs are basis for making decisions, but only the relevant ones. approach taken on its time. not all costs are basis for making decisions, but only the relevant ones. relevantrelevant
costs in product mix decision making seonmin kim ...costs in product mix decision making seonmin kim ... - perspectives on the relevant costs in product-mix - perspectives on the relevant costs in product-mix
decisions. this research suggests the integration of the two models as a proper model of the product mixdecisions. this research suggests the integration of the two models as a proper model of the product mix
decision. according to this model, the optimal product mix is decided using abc costs except for setup costs,decision. according to this model, the optimal product mix is decided using abc costs except for setup costs,
and then the minimal setup cost is and then the minimal setup cost is 5 short-term decision making - goodfellow publishers5 short-term decision making - goodfellow publishers - 5.2 relevant - 5.2 relevant
costs in decision making relevant costing is a management accounting term and relates to focusing on onlycosts in decision making relevant costing is a management accounting term and relates to focusing on only
the costs relevant to a specific decision being made. it simplifies the decision-making process as it ignores costthe costs relevant to a specific decision being made. it simplifies the decision-making process as it ignores cost
data that is ‘irrelevant’, or will not have an impact on the specific decision being made. data that is ‘irrelevant’, or will not have an impact on the specific decision being made. relevant costs – therelevant costs – the
key to decision makingkey to decision making - identifying relevant costs an avoidable cost is a cost that can be eliminated, in - identifying relevant costs an avoidable cost is a cost that can be eliminated, in
whole or in part, by choosing one alternative over another. avoidable costs are relevant costs. unavoidablewhole or in part, by choosing one alternative over another. avoidable costs are relevant costs. unavoidable
costs are irrelevant costs two broad categories of costs are never relevant in any decision. they include: " sunkcosts are irrelevant costs two broad categories of costs are never relevant in any decision. they include: " sunk
costs. costs. constraints and relevant costsconstraints and relevant costs - constraints and relevant costs after studying and discussing the - constraints and relevant costs after studying and discussing the
material in this chapter, the student should develop some insights and understanding of the following issues:material in this chapter, the student should develop some insights and understanding of the following issues:
1. the implications of constraints and scarce resources for managerial decision making. 2. 1. the implications of constraints and scarce resources for managerial decision making. 2. cost-volume-profitcost-volume-profit
3 analysis - pearson education3 analysis - pearson education - cost-volume-profit analysis overview this chapter explains a planning tool - cost-volume-profit analysis overview this chapter explains a planning tool
called cost-volume-profit ... fixed costs (within a relevant range and time period) are known and constant. ...called cost-volume-profit ... fixed costs (within a relevant range and time period) are known and constant. ...
costs are fixed in a specific decision situation depends on the length of the time horizon and the relevantcosts are fixed in a specific decision situation depends on the length of the time horizon and the relevant
range. range. answers to questions for chapter 9 measuring relevant ...answers to questions for chapter 9 measuring relevant ... - answers to questions for chapter 9 - answers to questions for chapter 9
measuring relevant costs and revenues for decision-making answer to question 9.1 (a) company gross profit %measuring relevant costs and revenues for decision-making answer to question 9.1 (a) company gross profit %
38% (£3268/£8600 100) ... a decision based solely on the year ahead is too short and ... the relevant38% (£3268/£8600 100) ... a decision based solely on the year ahead is too short and ... the relevant
(differential) items are the return fares and the average number of passengers per journey: (differential) items are the return fares and the average number of passengers per journey: do sunk costsdo sunk costs
matter? - preston mcafeematter? - preston mcafee - that sunk costs are not relevant to rational decision-making is often presented - that sunk costs are not relevant to rational decision-making is often presented
as one of the basic principles of economics. when people are influenced by sunk costs in their decision-making,as one of the basic principles of economics. when people are influenced by sunk costs in their decision-making,
they are said to be committing the “sunk cost fallacy.” contrary to they are said to be committing the “sunk cost fallacy.” contrary to relevant costs for decision making -relevant costs for decision making -
nely bachsin blognely bachsin blog - identifying relevant costs which costs and benefits are relevant in cynthia’s decision? the - identifying relevant costs which costs and benefits are relevant in cynthia’s decision? the
cost of the car is a sunk cost current decision. and is not relevant to the however, the cost of gasoline is clearlycost of the car is a sunk cost current decision. and is not relevant to the however, the cost of gasoline is clearly
relevant if she decides to drive. if she takes the train, the cost would now be incurred, so it varies dependingrelevant if she decides to drive. if she takes the train, the cost would now be incurred, so it varies depending
on the decision. on the decision. chapter 4 relevant costs for non-routine operating ...chapter 4 relevant costs for non-routine operating ... - chapter 4 relevant costs for non- - chapter 4 relevant costs for non-
routine operating decisions notes ... relevant costs and benefits irrelevant costs decision rules x incrementalroutine operating decisions notes ... relevant costs and benefits irrelevant costs decision rules x incremental
revenues from the order x incremental costs (including variable and fixed cost) of filling the order ... revenues from the order x incremental costs (including variable and fixed cost) of filling the order ... unit 17unit 17
relevant costs for decision making - google sitesrelevant costs for decision making - google sites - relevant costs for decision making 73 rs. materials - relevant costs for decision making 73 rs. materials
15,000 wages 11,000 variable expenses 6,000 fixed expenses 10,000 2,000 units can be sold in the foreign15,000 wages 11,000 variable expenses 6,000 fixed expenses 10,000 2,000 units can be sold in the foreign
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market at a explored price of rs. 35.5 per unit. market at a explored price of rs. 35.5 per unit. short-term decision making differential (incremental)short-term decision making differential (incremental)
analysisanalysis - short-term decision making differential (incremental) analysis i. in short-run decison making, - short-term decision making differential (incremental) analysis i. in short-run decison making,
differential costs and revenues are generally the economic figures which should be compared when trying to ...differential costs and revenues are generally the economic figures which should be compared when trying to ...
in all decision analyses, after the relevant monetary impact of in all decision analyses, after the relevant monetary impact of module 13 : relevant costs in decisionmodule 13 : relevant costs in decision
making lecture 1 ...making lecture 1 ... - relevant costs draw our alternation to those elements of cost which are relevant for - relevant costs draw our alternation to those elements of cost which are relevant for
decision. e.g. 1) fixed cost for project x is rs. 5 lakhs and for alternative project y it is 7 lakhs. therefore fixeddecision. e.g. 1) fixed cost for project x is rs. 5 lakhs and for alternative project y it is 7 lakhs. therefore fixed
cost is relevant in this example. cost is relevant in this example. relevant cost potpourri - business-files.unlrelevant cost potpourri - business-files.unl - relevant costing decision - relevant costing decision
rule disposing of obsolete inventories–all prior costs of producing or acquiring the inventory are sunk costs forrule disposing of obsolete inventories–all prior costs of producing or acquiring the inventory are sunk costs for
the purpose of this decision. the only relevant amounts are the future incremental costs and revenues of thesethe purpose of this decision. the only relevant amounts are the future incremental costs and revenues of these
actions. solution the relevant cost figure is the $1.50 (the actions. solution the relevant cost figure is the $1.50 (the decisions and relevant costs 1. basic conceptsdecisions and relevant costs 1. basic concepts - -
relevant cost: every cost is either relevant or not with respect to a particular decision. a cost is relevant to arelevant cost: every cost is either relevant or not with respect to a particular decision. a cost is relevant to a
particular decision if it varies over the alternatives under consideration. problems created by accrualparticular decision if it varies over the alternatives under consideration. problems created by accrual
accounting for determining relevant costs: { assigning costs \arbitrarily" to time periods (e.g., depreciation). accounting for determining relevant costs: { assigning costs \arbitrarily" to time periods (e.g., depreciation). 
chapter 10 relevant information for decision makingchapter 10 relevant information for decision making - relevant information for decision making 12. ... - relevant information for decision making 12. ...
the relevant costs include the lost contribution margin associated with the 20 units of regular production thatthe relevant costs include the lost contribution margin associated with the 20 units of regular production that
would be sacrificed to accept the special order, and the variable production costs for the three special stands: would be sacrificed to accept the special order, and the variable production costs for the three special stands: 
managerial accounting, 3e (braun/tietz) chapter 8 relevant ...managerial accounting, 3e (braun/tietz) chapter 8 relevant ... - learning outcome: distinguish between - learning outcome: distinguish between
relevant and irrelevant costs 26) label each item below as relevant or irrelevant in making a decision. a) costrelevant and irrelevant costs 26) label each item below as relevant or irrelevant in making a decision. a) cost
of roof repair made on rental property last year of roof repair made on rental property last year 2 decision making economic - pearson2 decision making economic - pearson - chapter 2 - chapter 2
economic decision making 33 learning objectives after completing your work on this chapter, you should beeconomic decision making 33 learning objectives after completing your work on this chapter, you should be
able to do the following: 1. explain the concepts of extrinsic and intrinsic rewards, sacrifices, and opportunityable to do the following: 1. explain the concepts of extrinsic and intrinsic rewards, sacrifices, and opportunity
costs as they pertain to decision situations. 2. describe the two types of economic decision makers and explaincosts as they pertain to decision situations. 2. describe the two types of economic decision makers and explain
the ... the ... chapter 7 incremental analysis - site.iugazachapter 7 incremental analysis - site.iugaza - 3 identify the relevant costs in accepting an order at - 3 identify the relevant costs in accepting an order at
a special price. 4 identify the relevant costs in a make-or-buy decision. 5 identify the relevant costs ina special price. 4 identify the relevant costs in a make-or-buy decision. 5 identify the relevant costs in
determining whether to sell or process materials further. 6 identify the relevant costs to be considered indetermining whether to sell or process materials further. 6 identify the relevant costs to be considered in
repairing, retaining, or replacing equipment. repairing, retaining, or replacing equipment. acc 102- chapter 1 - harpercollegeacc 102- chapter 1 - harpercollege - sunk costs, costs that has - sunk costs, costs that has
already been incurred and that cannot be changed by any decision made now or in the future, are neveralready been incurred and that cannot be changed by any decision made now or in the future, are never
relevant future revenues and costs that will not change by choosing one alternative over another in a decisionrelevant future revenues and costs that will not change by choosing one alternative over another in a decision
are never relevant how and why some fixed costs (common fixed costs) need to be allocated, and are never relevant how and why some fixed costs (common fixed costs) need to be allocated, and coursecourse
title: cost accounting for decision makingtitle: cost accounting for decision making - • relevant costs vs. irrelevant costs (illustrations 5 & 6) • - • relevant costs vs. irrelevant costs (illustrations 5 & 6) •
accept or reject an order (illustration 7) • hire decision (illustration 8) • make or buy (illustration 9) • retain oraccept or reject an order (illustration 7) • hire decision (illustration 8) • make or buy (illustration 9) • retain or
replace equipment (illustration 10) • sell or process further (illustration 11) replace equipment (illustration 10) • sell or process further (illustration 11) decision making differentialdecision making differential
analysis: the key toanalysis: the key to - identifying relevant costs 12-4 an avoidable cost is a cost that can be eliminated, in - identifying relevant costs 12-4 an avoidable cost is a cost that can be eliminated, in
whole or in part, by choosing one alternative over another. avoidable costs are relevant costs. unavoidablewhole or in part, by choosing one alternative over another. avoidable costs are relevant costs. unavoidable
costs are irrelevant costs. two broad categories of costs are never relevant in any decision. they include: sunkcosts are irrelevant costs. two broad categories of costs are never relevant in any decision. they include: sunk
costs.costs.  
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